























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































HASC stewards Committee. 
 
{Convenor} 
{Steward 1}  
{Steward 2}  
{Steward 3}  
{Steward 4}   
 
{Steward 5}  
{Steward 6}  
2 Library stewards 
{Steward 7}  
 
Late arrivals:  
{Steward 8}  
{Steward 9}  
{Steward 10}   
{Steward 11}   
{Steward 12}  





Start delayed due to insufficient numbers.... 
General sound of warm and lively chat. 
 
Start at 2.15 




- There's two main issues .... We're concerned that some of the 
accommodation is completely substandard - Heating; Insufficient space; Use 
of staff rooms for confidential phone conversations. ... We've raised it with our 
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mgmt, they've said they'll look at space, but don't see staff using rest rooms 
for work space as a problem. Whole accommodation thing.... 
- Also, a number of duties that used to be done by housing staff [customer 
service type], will now be done by library staff - on lower pay grade, and doing 
work of people who have been made redundant 
- And we've had redundancies, too 
 
- The work they're expecting us to do.... Check in forms, ID for parking 
permits, helping people go on computers to do fill in online forms, etc.,...  
- {Customer Services} send people through to us all the time. It can take 3/4 
hour to do one form... Just can't do it. 
- It was done by people on scale 6, and we're on scale 4 
- They never said this would be happening... 
- And it's not our work.  
- Slippery slope to us doing more and more housing work.  
- They're talking about turning libraries into 'one stop shops'. 
 
{Steward 11} arrives 
 
{Convenor} - 'the document that came to us really downplayed this' ... 'It just 
said "support and signposting"' [as expected library staff duties].  
- We know it takes a lot of work if people aren't very computer literate - and 
not literate' ... 
- 'To help people, you need to know quite a lot of stuff' [about housing]. 
Document verification - like for parking permits - 'people get quite irrational....' 
... 'They can be completely insistent and quite bonkers' 
- Will need to make an issue of it... 
- Suggest keeping a log... Tick list, perhaps? 
- And, make an issue of the grading issue.... 
 
Library steward - 'Mgmt are saying, it wasn't really a big part of the job' [i.e. 
what they are asking us to do was not previously a big part of housing 
reception job, and therefore doesn't represent a significant shift of duties from 
housing workers to library workers.] 
 
{Convenor} - The danger is, the more library wkrs are forced to take on that 
kind of work, they get used to it, and in the future more comes in - unless 
people dig heels in and say something. 
 
Library steward - I went on the training to see what was involved....  
 
[Unknown] - {Convenor 2, not present} said why not just let them [tenants] 
use the photocopier [in the library] and let them use internal mail? [to reduce 
workload on library staff] 
{Convenor} - doesn't get round verification 
 
{Steward 3} - [key] fobs will be a big issue. When {tenants} are desperate for 
a fob, on benefits ... when people find out they go to the library, there'll be 
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tenants straight there. If they get on to the call centre, but don't get a fob, who 
are they going to come back to? 
- in [named library}, the library users group has been great.... 
- ... 'there will be offs' 
Library steward - 'we've already had them' 
{Steward 3} - what about safety and security? Are there panic buttons? 
{Steward 2} - 'It gets worse than that - in {second named library} housing 
workers have been told that library workers are the security'. ... 'The room 
was a cupboard - it's still got the electricity meter.' ... 'There's only one 
computer - only one person can work in there' ... 'If you use the panic button, 
who will respond?' ... We were told, 'Library staff' 
Library steward - 'Have they done a risk assessment' ... [to {Steward 2}] 'I'll be 
in touch'. 
 
{Steward 8} arrives 
 
{Steward 2} - we've agreed to hold a joint staff mtg at {third named library} - 
[of housing and library staff]. 
 
{Convenor} - We should think about getting a joint letter out from HASC and 
library stewards about the situation [to staff/members]. 
 
{Steward 9} arrives 
 
General discussion: 
What libraries are affected? 
It's not all the libraries..... 
 
{Convenor}, as chair - 3 action points proposed 
- joint letter to library staff - [to include] 'highlight the grading issue' 
- contact readers grps 
- {tenants organisation} reps 
 
Library steward - Issues with {Customer Services} - how much scanning and 
verifying, etc, do they do? 
 
{Steward 2} - what about joint shop mtgs? 
 
{Convenor} - 'The way to get them [management] moving is to have a bit of a 
profile and start things moving, so they notice we're taking it up'. 
- 'do a draft letter of what's happened, and we'll send it out to {tenants 
organisation} chairs - there's only five' 
- we can point out the changes make services worse - 'it's not a proper library 
service, and it's not a proper housing service'. 
 
{Steward 4} - 'if it's forced on you to do that, couldn't you send it all to the 
wrong departments and cause chaos? When that gets out.... There'll be 
uproar... Mgmt will have to go back to old ways.' 
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- could get disciplined 
{Convenor} - confidentiality 
{Steward 13} - Data protection, ... With hot desking, not allowed to leave 
anything on desktop with a tenants name on... 
 
{Steward 2} - what about keeping a log of how much time is taken up with 
housing duties? 




{Convenor} - do it now, or leave it til next time? 





{Convenor} - I'd lost them til just now, so still in very short form 
Goes through minutes 
Building mtgs on pay modernisation 
- we've had quite a lot of queries 
- some posters up in {named office} 4th floor. Rest coming out... going out....  
{Convenor} - take what we've got here... 
- we need to be setting up mtgs ... Check someone can do the meeting - get 
on to me, {Convenor 2} and {Branch secretary}. 
 
 
{London Borough tenant's federation - "Fed"} - campaign to save it 
{Steward 3} - I thought {Convenor 2, not present} would sort this out.... 
{Steward 2} - mtg on 8th (Thurs) 
{Convenor} - they're trying to tender out tenants voice part of it. 
-> Fed could find itself in a matter of months, being without any ability to be a 
campaigning voice. They employ 1.5 people to do that now, 'it's about 
effectively taking away, destroying that'.  
{Steward 3} - propose motion to support Fed to continue with independent 
voice... 
Unanimous. 
[Lengthy and detailed discussion about the Fed and TRAs.] 
 
 
Reorganisations report back 
 
{Steward 12} - waiting period 
{Steward 1} - coming soon - not a lot of uptake on unmatched jobs - said at 
last mtg.  
- this is round 1 
{Steward 2} - looks like 2-3 weeks for expressions of interest. 
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{Convenor} - they would normally go through tiers ... Need to make sure that 
happens ... All internal opportunities, before it goes external. 
- Should know by end of wk. 
 
{Convenor} - other reorgs? 
 
[I can't tell WTF is going on! Confused discussion, mix of reports and 
moaning, {Convenor} supplying info on correct procedures, ] 
- open to agency staff at Round 3, before external advertise 
{Convenor} - need to watch that 
 
{Convenor} - reorg in residential care homes  
- mtgs w GMB at 2 home 
- GMB bullshit, etc - telling people they don't need to know about TUPE 
- 'I set people straight...' 
- have had 4 people come over from GMB because GMB has been so poor. 
- 'trying to do some of the preparatory work beforehand, so we're not 
hoodwinked' 
 - have got some gains, 'they didn't do their homework properly' 
- company trying to buy out terms... We opposed ... then GMB, too. 
- looks like after TUPE, they'll do ETR and everybody will take redundancy.... 
 
[{Convenor} does long explanation of {outsourcing} of care homes. Have lost 
a really good steward - {named steward}.] 
 
 
Update on {nearby outsourced workers'} dispute 
{Convenor} - it's me again, sorry' 
- summarises events in dispute.... 
- re-ballot, big majorities, etc. 
- region gets involved, warns out of legal protection, etc.... 
- region have decided need to re-ballot again, 2 weeks after ballot 
- region sent out ballot paper with covering letter - full of warnings, 
negotiations behind {members'} backs, lied about {branch} officers 
involvement..... 
- people are really pissed of 
- raised it through EC members - can't make complaint: 'it gets complicated' 
- tone of letter has really put people's back up 
- 'we've had to distance ourselves' 
 
Ballot result expected at end of this week. 
 
{London Borough} applied and are accredited as Living Wage employer - but 
seems no outsourced contracts are actually paid living wage.... 
{Convenor} and {Branch secretary} are putting together a letter to Ob 
- will circulate to stewards 
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{Convenor} - effect of letter {from Unison regional officers} has been to 
undermine 
{Convenor} - accusation from members is that there has been collusion 
between the union leadership locally and the employer - so we've had to 
distance ourselves. 
{Convenor}- 'Really abusive mgmt. really horrible. They'll come out and 
threaten you on the picket line.' 
 
{Steward 2} - we did a collection round the building - it was really good 
{Steward 9} - it was 
{Steward 1} - I got sarcastic comments.... 
 
 
{Building maintenance} and pay for manual wkrs 
{Steward 4} - don't know where to start 
- restructure 
- mgrs getting upgrade through reorg and regrade => pay rise! 
- members really pissed off.... 
- mgmt say they are getting more responsibilities 
- they ignore our extra responsibilities - {new work arrangements} means our 
job changes - we have to do estimates before the job, assessment of time 
and materials, etc.... 
{Steward 8} - it shouldn't be the tradesman's responsibility. 
{Steward 12} - you should have more responsibility, but should get paid more 
{Steward 4} - I'm being told off the record, when there's nobody around, 'this 
is what you do, if you don't like it, go and work somewhere else.' 
- supervisors used to be on £30 a week more than me, but now on £20k a 
year more than me. But {new work arrangements} will get the workers to do 
their job.  
- 'they've talked about new staff - but the money they're paying is so low, now 
they're looking for improvers and semi-retired.'  
- 'it's about time the union did something about it - the hierarchy of the union - 
otherwise everybody might just as well leave the union.' 
  
{Steward 10} arrives 
{Convenor} - you need to organise a meeting, work out your demands, get 
together with {Convenor 2}  
- It's not the hierarchy, the union is you and the members 
{Steward 4} - I'm being told [by the managers] you have to have a valid 
reason to go for a pay rise... You can't just say, they're getting one so we 
want one. 
{Steward 8} - there's lots of other questions to be asked about {new work 
arrangements} - e.g. risk assessments, paint appropriate for the work site - 
these need addressing by repairs staff and mgmt before the job [not left to the 
tradesmen to do it before they start work]. 
{Steward 5} - you telling me something I don't know? They don't listen to you. 
{Steward 2} - 'you have to think what will make them listen' 
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{Steward 3} - 'you need to make a list as long as the number of grievances for 
the mass meeting.' 
- you say 'we want to deal with everything that pisses you off', and then go 
from there 
{Steward 4} - 'people are asking when we're going out on strike' 
{Steward 8} - 'an argument needs to be had, that it's the managers who need 
to be deciding the job and materials beforehand' ... 'what happens if 
something goes wrong?' 
 
{Convenor} - 'if people are talking about strike action, you need to be ready, 
and need your demands' 
{Steward 1} - you mean, get 'formal agreement' from a meeting? 
Yes 
{Steward 4} - 'I'm calling a meeting [about a H&S issue] - I'll have the whole 
workforce there, then I can raise it' 
{Convenor} - 'No. You need to be focused on what you want to come out of 
the meeting. Get it agreed unanimously. Then take it to management - give 
them time limits. If they say no, then it's a dispute...' 
{Steward 1} - to {Steward 4} - 'you're leery of calling a shop meeting', because 
mgmt will take against it. There's been an issue about lone working at night - 
discussed at H&S mtg w mgmt, reps have [agreed?] '...having a meeting to 
pass this on.....' 
[This looks like the issue {Steward 1} told me about last week....] 
{Convenor} - 'you can't just add this on to a meeting over a health and safety 
issue' 
Agree to take this up w {Convenor 2}. 
 
 
Sacking of caretaker  
{Steward 6} - verbal abuse, but mitigation - long running dispute because 
caretaker had given evidence against the shopkeeper in a case  
- didn't expect that 'It was a shock' 
- eight years good service, the tenants love her..... 
{Steward 3} - we had five tenants reps doing supportive statements, petition 
{Steward 1}  - why do you think they went down that route? Not usual 
{Steward 3} - I think there's something going on here.... Just sacked another 
steward. HR seem to have made a change - if you swear.... if you lose your 
temper ... They're saying if you are a front line worker, you cannot be w 
human being or make a mistake. 
{Steward 2} - we know people bear grudges against caretakers who are 
witnesses in asb cases, so can say to council that this will undermine asb 
cases and policies 
{Convenor} - can bring in other examples 
 
Seems to be they're sacking people for altercations 
{Convenor} - to {Steward 6} - grab someone who's done this type of case....  
{Steward 3} - were going to have a shop mtg... 
{Steward 6} - well, hmmmm..... [sounds doubtful....] 
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{Steward 1}  - is this some no in hr who's decided to say, we can do you 
whenever we want to... 
General - yes, it looks like it. It's a general push.... 
 
{Steward 7} - lone working training  - we need to put up the sort of posters 
they have on the tube, etc. we put up with all sorts of crap'. If posters up, then 
can cut short the interview, point to the sign. No posters on estates. 
{Convenor} - it's up in soc serv offices, why is it not up in hosing? 
- can say, where is the protection for this caretaker? 
{Steward 3} - {Steward 7}s point is a good one, ... We need a really big 
campaign..... If people are abused  or sworn at, we need to use 6655 
{Steward 6} - she had reported abuse, but nothing done about it. 
 
 
Retired Resident caretakers staying in {tied} home 
{Convenor} - we've won an important case. 
{Steward 7} - I've got a similar one..... Tenant has a letter.... former caretaker. 
They saying, no, have to serve a notice.  
{Convenor} - I'll let you know when I get the advice. 
 
 
UAF Waltham Forest 
{Convenor} - good turn out 
- EDL banned 
- 'bedraggled and humiliated' 
 
 
Oct 20 demo 
{Steward 3} - it was good, it was big. 
{Steward 4}  - what was response from Unison leader? They've accepted on 
pensions.... 
{Convenor} - this one was on cuts, more. Bigger discussion to be had on 
what's coming next.... 
 
{Convenor} - leads well on to next stewards Cttee - will look at planning 




EO {Estate Officer} issue to be discussed amongst EO reps 
 
{Steward 10} - Issue w H&S  - hot desking at {named office} - need for special 
designated desk procedure for people statemented on designated desk 
equipment.  
{Convenor} - this is a reasonable adjustment [explains....] 
- we can arrange to write letter to person putting pressure on to move desk.... 
 	308	
Second issue - AMHPs - reorg of patches, causing uproar w {neighbouring 
borough} staff.  
Some discussion 
{Convenor} - knock on effect is that housing staff are going to be dealing with 
cases and issues that we never have done before 
{Steward 7} - new procedures and thresholds and cuts are pushing duties out 
to Taff who are not trained.... 
 
 
{Steward 8} - H&S issue with cleaning phones.... How often? 
- Nobody can remember.... 
{Convenor} - need to look into it - maybe raise at h&s 
- have found at [named office}, cleaning the beams is not in the contract, so 
{London Borough} are paying extra as a variation to get beams cleaned. 
 
 
{Steward 6} - customer serve are another directorate - we've been told it's a 
mgmt instruction 
{Steward 3} - were getting told lots of diff things... 
- we're going to dig our heels in... See what happens.... 
 
 
{Steward 3} - parking charges??? 
{Convenor} - not coming in yet 
{Steward 7} - there's going to be consultation..... 
{Convenor} - temporary passes at the moment. {London Borough} has a 
green policy, people shouldn't be driving in to work. They should be trying to 
discourage people from using their cars. That's fair enough. 
 
 
{Steward 4} - Good news here. I've been going on for months about the 
vehicles... finally, They've agreed that all the vehicles will be tracked. 
 
 
Meeting finishes after 4pm 
 
I go round and talk to the new folk who I don't know. 
 
{Steward 10} social worker steward {contact details}  
{Steward 11} {contact details}  
 
 
Mutual Exchange Visits 
What is the new procedure? 
{Steward 2} - we never got any guidance... 
{Convenor} - if you see anything dodgy, flag it up. 
{Steward 2} - guidance doesn't agree w form... 
{Convenor} -  
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{Steward 2} - how do we know about unauthorised repairs? What about e.g. 
rewires? Might not be obvious? 
{Steward 6}, {Convenor} - it's just the obvious ..... 
{Steward 3} - could put , I didn't see any, but I'm not a surveyor 
{Steward 2} - someone said, I don't know, and mgr ' was on it like a rat up a 
fucking drainpipe' 
Issue is not trained surveyors doing it.... 
{Steward 3} - need a checklist.... 
{Convenor} - don't want to be too specific 
{Steward 3} - most obvious one is people take fire doors off 






I'm fucked! That was hard work. Chaotic at times. Slight signs of grumpiness 
from {Steward 3} and {Steward 2}, at different times. I'm sure it's frustrating, 
but little sign that more experienced reps are taking responsibility for sorting it 
out. in absence of {Convenor 2}, everything falls to {Convenor} - she chairs, 
and takes minutes, and introduces most of the items. Two thoughts on this....  
 
First, she doesn't control the meeting very well - not that surprising, really; 
most people show no discipline whatsoever and interrupt continually - must 
get rather resigned to letting them all get on with it. In kitchen afterwards, 
making a cup of tea, {Convenor} says, with a sigh, 'badly behaved people....'. 
I'm very surprised nobody offered to help her out - but, will they moan about it 
too. 
 
Second thing is, on several of the agenda items, I realise that I know more 
about the issue than the stewards, and indeed more than {Convenor} tells 
them - no conspiracy, though, time wouldn't allow more detail. But it suggests 
that the stewards don't talk to each other very much between committee 
meetings. Things like, developments in the {contractor} dispute; behaviour of 
FTOs; even ballot result; are not known to the other stewards - especially 
clear that less experienced stewards don't know this stuff' but still seems that 
e.g. {Steward 3} and {Steward 2} don't know it all. Does this mean there is no 
QE? Or is the QE just branch officers? Is there a 'bureaucracy' of reps with a 
lot of facility time? But, surely there must be other lines of communication.... 
















{Senior steward 1}  






I arrive at the office. Various reps... 
 
{Safety rep} is working on a procedure for emptying LPG from cars before the 
paint oven. 
 
{Senior steward 1} says he's got something 'a bit tasty' 
A steward came in just before I arrived, to say management want to run a CIP 
today, by taking men off the job 
{Senior steward 1} - it's the line where the try-and-test should have happened 
yesterday, but didn't... 
 
But this is outside the procedure for a CIP. 
{Senior steward 1} - If they want to do a CIP, get both shifts in, and the 
Kaizen men, and the stewards, and we'll say if it works or not... 
- if they do it like this, just moving work about, that takes the shop steward out 
of it, and we won't have that... 
- the shift manager said to the steward, we'll get men off the teams, and the 
steward said what do you mean, and the manager said, 'it's a new 
procedure'... 
- well it's not a procedure we know about - and I'll ask {Convenor 1}, and he 
won't have heard of it either... 
[{Convenor 1} walks through to the office.] 
{Senior steward 1} - {Convenor 1}, can I have a word? 
[They go off into {Convenor 1}'s office] 
{Senior steward 1} comes back. 
{Senior steward 1} - [to me, thoughtfully] - it's been forty minutes now, and the 
steward hasn't come back, so the manager might have backed off... 
- I don't really want people to have to come in on a down day, but if a CIP 
needs doing, it's a job for a down day... 
 	 311	
What about the try-and-tests on a working day? 
{Senior steward 1} - well, then - they get all the work organised, get 
everything in place, then run it... 
- not moving work around in bits and pieces... 
'It's going to look like the steward is moving men around to fit work in, and we 
don't do that' 
 
I ask {Senior steward 1} to explain how they do try-and-tests vs. CIPs. He 
says CIPs are done when the track isn't moving, so only on a down day. On a 
try-and-test, that's when they set up the new job as part of the production line, 
and run it on production for a shift, to see how it works. 
 
[From what I can see, this is different from other some departments. I've seen 
two CIPs on the door rubbers, and one in the body shop, all on production 
days. But the door rubbers one was Supply Chain, so it's easier to get men off 
to attend the CIP, I guess - and it doesn't need a moving line. On the 




{Safety rep} goes off to deal with the LPG issue. 
 
 
{Senior steward 2} arrives, and I ask him about the meeting yesterday - 
looking at the CIP. 
{Senior steward 2} - {named manager} is a liar - he said no decisions would 
be made without input and agreement of senior union reps... then he went 
over and got OH to do an assessment on the job... I can't stand people telling 
me lies 
- I've just been to see her {OH nurse} - she said she did a job assessment... 
{named manager} asked her to... 
[i.e. {Senior steward 2} has been to see the nurse in OH.] 
{Senior steward 2} - I'm going to go and see him now ... tell him he's lied to 
us... I won't do it in front of other people... 
[There's a meeting tomorrow about this CIP, so {Senior steward 2} could say 
his piece there, with others present - but he's chosen an alternative 
approach.]  
{Senior steward 2} - the problem is, he's taken over managing the restricted 
workers - it's a protected working environment - and he hates it and wants to 
get shot of it... 
- those jobs are value added - if they weren't doing those jobs, they'd be over 
with her on a  [some sort of procedural term] ... and they'd be getting them out 
on a capability... 
 
I ask {Senior steward 2} about the previous CIP in LFE jobs - cockpits and 
steering columns - the one that I had heard described in relation to, they got a 
driver to do it... 
 	312	
{Senior steward 2} explains, there was a job where the worker had to walk 
about ten yards to get the part, so they moved that job right up the other end 
of the line, round the other side 
{Senior steward 2} - well, that might save, say, two seconds on the walk, but 
adds, say, eight seconds to the drive... 
- and that's the bigger picture that he doesn't understand... 
[Again, the problem is identified as the manager from production, who doesn't 
understand supply chain.] 
 
More generally, {Senior steward 2} says there's one guy who's job has been 
done away with four times - every time by {named manager}. 
 
 
{Senior steward 1} answers the phone - it's a manager. 
{Senior steward 1} - ... from what I hear, it's not a try-and-test - you want them 
to do a CIP while they're working... 
- ok... Bye.... 
What's he saying? 
{Senior steward 1} - meeting at 10  
'I'll get you down there' 
 
 
Phone rings, {Senior steward 1} answers, brief call.  




Then {Steward 1} arrives from the area where the CIP is planned. {Senior 
steward 1} and the steward and I set off to see the manager. When we arrive, 
{manager} seems quite relaxed to have me sitting in, and also perfectly 
relaxed about being in a meeting with two stewards and no other managers 
[that would never have happened at {my former workplace}]. 
 
{Steward 1} kicks it off: 
{Steward 1} - they're looking at ways of eliminating a man 
- it was tried yesterday, but there's more to it than moving a bit of work... 
- it needs a CIP 
- I looked at a couple of things yesterday, but it didn't work... it involved at 
least three other jobs... we need to get the other shift on it... [as well] 
Manager - was it post-marriage? 
{Steward 1} - yes 
Manager - Ok, the amount of content were looking at, it should be a CIP 
- ... not sure when we'll do it... 
- I want everyone to buy in - but I'm not sure the team leaders are buying in... 
We need to be proactive... a try-and-test needs input  
- it can border on a CIP... 
- we can't say, it's a bit involved, this isn't a try-and-test... 
{Senior steward 1} - but, {Steward 1} tried this last week... 
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- I spoke to {Convenor 1} ... we think it was an underhand CIP getting done on 
here last week... 
{Steward 1} - it was 25 seconds of work - that's a big reorganisation... 
- he shouldn't be left with it all on him... 
[i.e. on the worker where the job was being put.] 
Manager - who said that? 
[i.e. who said it was to be done like that?] 
{Senior steward 1} - that's just the way it ended up 
- why was there no Kaizen involved? 
Manager - they've been cut, too... now, it's more and more, the Team Leaders 
are going to be involved in getting the ideas together... they used to... 
[i.e. TLs used to perform this function.] 
Manager - now, we just rely on the Kaizen.... 
{Senior steward 1} - is this a new procedure...? 
Manager - no... going back years, the team leaders used to do this... 
{Senior steward 1} - and we do, but yesterday...  
Manager - I've seen notes saying the try-and-test was cancelled because it 
was a disaster... but, no, that's not the case - there was big down time and we 
needed the end of month production... that's the only reason... 
[i.e. problems elsewhere] 
{Senior steward 1} - we were told it was a disaster... 
Manager - there's a problem of communication... 
{Senior steward 1} - well... {Steward 1} thought it wasn't working.... 
{Steward 1} - it wasn't.... 
Manager - if there's problems, we'll look at it...  
- we did with that one the other week... and then continue with the 
alterations... 
- we've got to give the other shift an opportunity 
[i.e. to get involved] 
{Senior steward 1} - the procedure is to run it on both shifts... 
- that's not what happened today 
{Steward 1} - it didn't work yesterday - the time sheets don't work... 
Manager - there are no times? 
{Steward 1} - I couldn't understand them - nor could [other employees]... 
- I've not been on the course 
Manager - in a nutshell... 
- the try-and-test today, we can shelve 
- if your saying {Steward 1} won't look at it... 
{Senior steward 1} - we can do it... 
{Steward 1} - we've got enough to look at it...  
[i.e. enough labour] 
- but it wasn't working yesterday 
 
{Senior steward 1} - I've got a way out of it... 
Manager - what? 
{Senior steward 1} - it's a CIP... 
- a try-and-test won't work on the third or fourth reorganisation... 
- do a CIP on Thursday... 
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Manager - I'll talk to Dave... 
{Senior steward 1} - you'll get both shifts in... 
{Steward 1} - yes... 
Manager - if I'm going to get a shift in, I want some ideas to take in to them... 
{Steward 1} - we've got some ideas.... 
Manager - the issues are, what we need to move around, post-marriage... 
{Senior steward 1} - {Steward 1} has ideas, but he's going to need input from 
a team leader and a Kaizen man... 
Manager - can I suggest... maybe not [named Team Leader X]... talk to [other 
named Team Leader Y] - he's got a good knowledge of the job... 
- he's been vociferous against what I want to do, but he's good and he'll be 
objective... 
{Senior steward 1} - I've come in here to try and solve the problem, give you a 
way out... 
Manager - my Mrs says that when I give her a credit card... 
- finally, other compression work... another try-and-test... 
{Steward 1} - we've done it on nights... And A shift didn't follow it... 
{Senior steward 1} - are we doing the work again? 
Manager - it's good to be part of the lead shift... 
[i.e. this shift - B shift - are the lead shift] 
Manager - the cowl move will need a try-and-test... 
{Steward 1} - I didn't know about that... 
Manager - it's part of the try-and-test process... 
{Senior steward 1} - I don't know why it wasn't done in a CIP... 
Manager - we can do in the try-and-test... 
{Senior steward 1} - put all in one... 
{Senior steward 1}, {Steward 1} and the manager then make an arrangements 
to do the CIP next week. The CIP will be done on days, but B shift will be 
back on nights, so {Steward 1} will need to be released to com in on days. 
Then the meeting ends. 
 
When we get outside, {Senior steward 1} and {Steward 1} are pleased - 
especially {Steward 1}, as he will now only be working one night next week! 
 
{Steward 1} goes back to work, and {Senior steward 1} and I walk off to see 
some other stewards.  
{Senior steward 1} - [smiling] - we got what we wanted - that's what I've been 
suggesting for a month... 
- the only problem is, they might not agree the nights off 
I say to {Senior steward 1}, where's the manager coming from - is he just 
under pressure? 
{Senior steward 1} - that's it exactly - he's under pressure to get the man out... 
- a CIP can take a month or even two to organise - but they might get three 
try-and-tests out of that, and everyone's agreed... 
- 25 seconds is a lot of work to get moved... 
 
{Senior steward 1} then gives his view of the general approach on this issue - 
job reorganisation. 
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{Senior steward 1} - it's about co-operating, but making sure we get 
something out of it 
- if they do it that way, the manager can't say we were just saying no... 
 
We go outside for a few minutes, into bright spring sunshine, so {Senior 
steward 1} can have a cig. He says this manager is one of the better ones to 
deal with. 
{Senior steward 1} - you can talk to him and he's open to suggestions. With 
some of the others, it would have been more of an argument.  
I ask about the man who is taken out, if the CIP works.  
{Senior steward 1}  - he won't lose his job, he'll be moved... 
- that team will be over numbers, so they'll look for a team that's short... 
- A shift is short - they've got a team leader permanently on the line - they've 
cut down on team leaders... 
***[Look into the situation with team leaders - on the lean production tin, it 
says how important team leaders are - have Big Car, in practice, cut some of 
this out?]*** 
 
We head back in to see some stewards - part of {Senior steward 1}'s regular 
walk round. I say it was interesting to see how they put it to the manager. 
{Senior steward 1} says that's how they do it.  
{Senior steward 1} - ... leave them for a while, thinking were going to say no, 
then say we've got a solution... 
- when I first became a steward, {Convenor 1}  was my senior steward, and I 
learned a lot off him... 
'He uses a lot of big words... I tend to swear' 
 
When we get to the lines, everything has stopped for a team briefing session, 
so {Senior steward 1} decides against interrupting the stewards - he'll come 
back later. From what I can see, there's not a lot of briefing going on. {Senior 
steward 1} says, this is the usual thing -  
'people having sarnies and a sit down' 
... unless the TL has something in particular to say. 
***[Again, is this, in practice, a watering down of lean production methods?]*** 
***[To what extent, if any, has kaizen simply become about reducing 
labour?]***  
 
Back in the office, {Senior steward 1} gets a text. 
{Senior steward 1} - nights off agreed - that's a steward and a team leader 
made up!  
 
 
Later, {Production Worker} comes in. He's not a steward, but used to be. Now 
he's attached to a Kaizen team (I think) but co-operates with the stewards on 
issues identified by the stewards. He's complaining about the treatment of a 
member by the 'company doctor'. 
[I think this is actually the physio].  
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But, then, {Safety rep} starts to tell me about {Production Worker}. {Safety 
rep} says {Production Worker} has been here 28 years and has never been 
sacked, despite doing various crazy things. He used to work in the paint shop, 
but he didn't like his supervisor. {Safety rep} says on one occasion, he locked 
himself in the supervisor's office and ate his sarnies. 
{Production Worker} -  
'The best bit was when I drank his Coke. Psssht!' [mimes opening coke can]  
{Production Worker} - I can still see his face - outside the office, screaming, 
Get out my fucking office! 
{Safety rep}  - and he took the brake pads off his bike... 
{Production Worker} - and another time, I threw a bin through his window 
- and another time... [in response to something the supervisor did]... I took the 
doors off his office and turned them round, and put a floor cleaner in there 
with the water running. It was this deep in suds... [indicates knee deep] 
{Senior steward 1} - how did you get away with it? Why didn't they sack you? 
{Production Worker} - oh, it was in the 80s or 90s... 
Someone - they had a sense of humour back then... 




Later, I talk to {Convenor 2}. 
I ask if, after the Mrs T conversation, did he ring HR and say, don't be 
shouting at her?  
{Convenor 2} is a bit reluctant to come clean, so I say I'm interested in the 
relationships that stewards have with managers... [which I am] 
{Convenor 2} says he did ring {HR manager}. He says she would never shout 
at someone in a case meeting, but when he's in there and the doors are shut, 
'anything can happen'.  
- the same with {Convenor 1} and {Convenor 3} [i.e. she will shout at them, 
too]. 
'Recently, I said she'd got a personality disorder. She went loopy.' 
 
{Convenor 2} asks if I've been getting anything useful. I say, yes, lots of useful 
stuff - especially yesterday.  
[i.e. at the CIP meeting by the disco balls.] 
In particular, I say, it was interesting to see the issue of bargaining over the 
time sheets for jobs - making sure that all the job elements are on the sheet, 
etc.. I said that one of the things that gets said about lean production is that 
it's all tied down so tight there's no room any more for resistance. But from 
what I've seen, there's plenty of evidence. {Convenor 2} nods as I'm 
speaking. I say there's books going back to the 1940s about shop stewards 
bargaining over time in manufacturing, so it's really interesting to come into a 
factory and see it's still going on.  
 
Then I say, I'd spoken to {Senior steward 2} earlier, about the door rubber 
issue. {Convenor 2} knew that {Senior steward 2} had been to see {named 
manager}, to tell him he'd lied.  
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{Convenor 2} says: 
'It's all blown up today.' 
The reconvened meeting tomorrow might be off. 
[In fact, it was called off.] 
{Convenor 2} said {named manager} had clearly agreed that a senior steward 
would be involved when the OH evaluation was done, but had then gone 
ahead anyway. {Convenor 2} had tipped off OH, and {Senior steward 2} had 
spoken to OH later on, too, and found out what the manager had done. While 
{Senior steward 2} had gone and spoken to the manager, {Convenor 2} and 
gone down to speak to HR to say that if this carried on they'd 'pull the plug'. 
So, the CIP meeting tomorrow might not even take place. 
  
 
{Senior steward 1}'s walk round. {Senior steward 1} sets off for one of his 
regular walks round GA to see the stewards - he usually does this twice each 
day, morning and afternoon. Various issues come up: 
Lieu days on the door line - {Senior steward 1} has a list of requested days off 
from members in GA, and goes to see the senior overseer, who keeps the 
log. He's known as 'the Marine' [ex-Royal Marine] - {Senior steward 1} and 
the other stewards agree he is a good guy. The Marine sits at his computer, 
behind a low partition, a short distance from the door line. {Senior steward 1} 
looks over his shoulder at the floating vac spreadsheet. 
{Senior steward 1} : 
'{Named worker}, leg one, 20th of May.' 
The supervisor looks it up, and OKs it, and enters the name on the spread 
sheet. There are two more like this in May, both agreed. 
{Senior steward 1} - the rest are in, like, end of June, July - we'll leave them 
for a bit, eh? 
Supervisor agrees. They look at next week - the bank holiday and CIP: 
{Senior steward 1} - so, four off - you've still got your spare, yeh? 
It's all resolved amicably. As we walk off, I ask {Senior steward 1} why he held 
back some of the requests until later. As I expected, he says it's to even out 
the lieu days amongst the sections - there's a big backlog of lieu days at the 
moment, so he wants other sections to book some, before he puts in all the 
other requests from this one section. 
 
Then we start the walk round proper. {Senior steward 1} stops to talk to all the 
stewards, and some of the workers. Most of this is just chat, arranging out of 
work activities, etc., and {Senior steward 1} reports back on booked lieu days 
to the guys who have put in requests.  
 
There are a couple of ongoing issues to discuss, though... 
 
{Steward 2}, on engine dress - reports the {parts} boxes are looking good... 
now fifty-odd new ones in the system. Damaged ones are being taken out 
and seem to be staying out.  
The supervisor of the section is on the phone, talking loudly and striding 
about in an agitated fashion: 
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'You've been sending me shite all week, so pull your finger out. [Pause and 
smile] I say that in a teamly way...' 
The supervisor comes over to speak to {Steward 2} while {Senior steward 1}'s 
there - there's a try-and-test tomorrow... {Steward 2} will be taken off the line 
for that.  
As we walk away, {Senior steward 1} says this is a proper try-and-test, not a 
smuggled-in CIP, like the one that was put off this morning.  
{Senior steward 1} - by stopping {Steward 1}'s one today, we've put the stop 
on a try-and-test over here today... 
This is because some of the 25 seconds of work was coming over here, to 
engine dressing. So, {Senior steward 1} is pleased that they reinforced the 
process of proper planning and consultation on job re-organisation. 
 
As we walk back to the union office, I ask {Senior steward 1} if the Kaizen still 
makes economic sense, because they seem to spend an awful lot of time and 
money on it, for the amount of useful change they seem to get. {Senior 
steward 1} says, in here, all they look at is the times... to reduce labour. 
{Senior steward 1} - they've got a set plan for taking out so many heads a 
month... 
- that's what {Steward 1}'s was this morning...  
- that manager's got to get that man out this month... 
So that's why the manager's under pressure? 
{Senior steward 1} - Yeh... 
[Today is 1 May, so I guess he over-ran.] 
They've got a set plan? How did you get to see that? 
{Senior steward 1} - I've seen the plans... they had a presentation about a 
month ago - 22 men by the end of the year... 
- I said that's not feasible - they said, we like to aim high... I said it doesn't 
matter where you aim, that's not feasible... 
 
 
{Senior steward 1} sits at his desk and checks his emails. There's the new 
letter from the company about the electric cigs - he's not happy.  
{Senior steward 1} - [reading] - that's a lie... 
The letter says, the electric cigarettes contain tobacco, which they don't. 
There's no more senior reps about, so {Senior steward 1} phones someone to 
tell them the letter is wrong. 
{Senior steward 1} - they've got it wrong... it just makes them look like they 
don't know what they're talking about... 
 
 
{Senior steward 2} comes in. 
{Senior steward 2} - I went to see {named manager}... big argument...  
- {named manager} said, you can't accuse me of lying.  
{Senior steward 2} - I said, I can and I've got proof... I've been to speak to 
OH... 
- Unit management have got wind of it...  
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Then {Convenor 2} comes in. {Senior steward 2} tells the story again. 
{Convenor 2} says, Unit management have called a meeting for tomorrow. 
[I won't be here!]  
Later, {Convenor 2} calls this meeting: 
'a straightener'. 
 
{Senior steward 2} continues his account of the meeting with {named 
manager}. {Senior steward 2} said all his TU colleagues were in agreement 
with his view of the undertakings the manager made during the meeting, and 
he had checked with OH exactly what the manager had asked her to do - 
which was a job assessment on the LFE worker on the adjacent job. {Senior 
steward 2} said to the manager, there wasn't even a long gap between the 
meeting and the OH assessment - so the manager knew he had deliberately 
misled them. The manager, according to {Senior steward 2}, said, you can't 
say that, I'm not a liar. {Senior steward 2} said, you can call it a lie or you can 
call it misled, but the point is, how can I trust you ever again? {Senior steward 
2} says, in muffled tones, 'he went mad'.  
 
Shortly afterwards, when I go to say goodbye, the discussion has started 
again in the deputy convenors' office.  
{Senior steward 2} - how can I trust him again? 
{Convenor 2} - you don't have to trust him, I'll tell them we're not working with 
him any more... 
 
As I leave, I say, tell me about this next week. {Convenor 2} smiles broadly. 

















Participant Information Sheet 
 
Research Title: Shop stewards in action 
 
My name is Simon Joyce and I am a researcher studying for a PhD at the University of 
Hertfordshire Business School. This research project will examine the contemporary role of shop 
stewards in the workplace. In particular, I want to look at the types of issues that stewards deal 
with and how those issues are handled. This will provide an understanding of patterns of union 
representation and bargaining. 
 
The research will include me observing shop stewards in various settings, such as the union 
office, as well as interviews and small surveys. Some shop stewards will be asked to keep a 
diary with brief entries about their union duties and activities. I also hope to conduct interviews 
and/or surveys with a sample of managers, union members, and union officers, and I will be 
reviewing relevant documents. The research will last up to six months.  
 
I would like to invite you to participate in the research. If you do decide to take part you will be 
asked to sign two consent forms, one is for you to keep and the other is for my records. Please 
note that you will remain free to withdraw from the research at any time, without disadvantage or 
having to give a reason. 
 
I can assure you that any information gathered during the research will be treated anonymously 
and in strict confidence. This can be guaranteed by ensuring that neither your details nor the 
identity of your employer is included in the dissertation or any reports that result from the 
research. Furthermore, any information you disclose will not be revealed to any other person 
participating in this research.  
 
During the research I will record information by taking notes and/or using digital recording 
equipment. All data collected during this research will be kept securely. Some data may be 
retained by myself for use in the future.  
 
On completion of the research, a PhD dissertation will be submitted to the University. It is also 
likely that some of the results will be published elsewhere - for instance, in academic journals. 
 
If you have any questions about the research please do not hesitate to contact me, here:  
 
Address: Flat 1 
22 Primrose Gardens 
London NW3 4TN 
Email:  s.c.joyce@herts.ac.uk 
Telephone:    Home – 020 7586 4516 
Mobile - 07811144890 
The research will be supervised by Dr David Allsop and two other members of staff at the 
University of Hertfordshire. If you have any concerns about the research project and the way it is 
being conducted, you can contact my supervisor, here: 
 
Address:  Dr David Allsop 
Learning and Teaching Fellow 
Business School Campus Manager 
University of Hertfordshire 
Hatfield AL102AB 









Research Title: Shop stewards in action 
 
My name is Simon Joyce and I am a researcher studying for a PhD at the University of 
Hertfordshire Business School. This research project will examine the contemporary role of shop 
stewards in the workplace. In particular, I want to look at the types of issues that stewards deal 
with and how those issues are handled. This will provide an understanding of patterns of union 
representation and bargaining. 
 
The research will include me observing shop stewards in various settings, such as the union 
office, as well as interviews and small surveys. Some shop stewards will be asked to keep a 
diary with brief entries about their union duties and activities. I also hope to conduct interviews 
and/or surveys with a sample of managers, union members, and union officers, and I will be 
reviewing relevant documents. The research will last up to six months. 
 
I can assure you that any information gathered during the research will be treated anonymously 
and in strict confidence. This can be guaranteed by ensuring that neither your details nor the 
identity of your employer is included in the dissertation or any reports that result from the 
research. Furthermore, any information you disclose will not be revealed to any other person 
participating in this research.  
 
If you do not wish your encounter with a shop steward to be observed, please let me know, and I 
will exclude it from the research.   
 
All data collected during this research will be kept securely. During the research I will record 
information by taking notes and/or using digital recording equipment. Some data may be 
retained by myself for use in the future.  
 
On completion of the research, a PhD dissertation will be submitted to the University. It is also 
likely that some of the results will be published elsewhere - for instance, in academic journals. 
 
If you have any questions about the research please do not hesitate to contact me, here:  
 
Address: Flat 1 
22 Primrose Gardens 
London NW3 4TN 
Email:  s.c.joyce@herts.ac.uk 
Telephone:    Home – 020 7586 4516 
Mobile - 07811144890 
 
The research will be supervised by Dr David Allsop and two other members of staff at the 
University of Hertfordshire. If you have any concerns about the research project and the way it is 
being conducted, you can contact my supervisor, here: 
 
Address: Dr David Allsop 
Learning and Teaching Fellow 
Business School Campus Manager 
University of Hertfordshire 
Hatfield AL102AB 








Statement of Informed Consent 
 
Research Title: Shop stewards in action 
 
 




I confirm that I have read and understand the information sheet for the study and have had 




I understand that my participation is voluntary and that I am free to withdraw at any time, 



















I understand that any information I disclose to the researcher will be treated in strict 





Name (please print):      Date:     
 
 






2. This part should be completed after the research has been completed 
 
I am satisfied with the way the research was conducted and I am prepared to allow the information 
disclosed during the research to be used by the researcher when reporting the findings, subject to 




Name (please print):      Date:     
 
 


























Shop steward interview schedule  
 
Reminder to self: 'Conversation with a purpose' 'We want their words - the 
world according to them' 'The point of in depth interviewing is to get really 
really rich material' 
 
Introduction 
- aims of the study  




- job title 
- nature of work 
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- working hours  
 
- how long a steward 
- how many members 
- any other TU role 
- TU training 
 
The shop steward role  
Why did you become a steward?  
- motivation - what are you tying to achieve? 
    [- in relation to members] 
    [- in relation to management] 
 
The role of a shop steward 
- what do you think makes a good shop steward? 
 
What sort of relationship with members? 
For instance: 
- take up all the issues members bring to you, whatever they are 
- try to lead their members, because some issues are more important than 
others 
 




- good bargaining relationship 
 








Do you do individual representation? 
- if not, why not? 
- if you do, how much? 
 
Do you think individual cases matter - or not? 
- why 
- how much 
 
How does individual casework fit into the wider picture? 
 









    - any examples 
- if not, why not? 
    - any examples 
- formal/informal? 
    - when 
    - where 
    - how 
 




- if not, why not? 
 
Shop meetings 
- do you hold them 
- if not, why not? 
- what are they like 
    - when 
    - where 
    - how 
- what do they achieve 
 
Dealing with management / management decisions 
Do you think the union in here has any influence over management 
decisions?  
 
Formal meetings with management  
    - how often? 
    - what level? 
- tell me about those 
- progress or pointless? 
 
Informal contacts with management  
    - how often? 
    - what level? 
- tell me about those 
- progress or pointless? 
 
Methods of pressuring management / leverage 
- do you use any? 
- tell me about those 
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    - when 
    - where 
    - how 
- if not, tell me about that 
 
Specific questions 
London Borough: New Contracts 
Do you think the new contracts could have been stopped? 
Big Car: Concessions  
You sometimes hear the opinion that the union has given away too much. 
Would you agree with that?  
 
Shop steward organisation 
Committees - steward committees / branch committees 
- tell me about those 
- how do you find them? 
e.g. 
[Reminders, not prompts] 
    - open/closed 
    - useful/not useful 
    - good points/problems 
    - bureaucratised 
    - democratic 
    - intra-organisational bargaining 
    - participant vs. representative 
 
Discussions with other shop stewards or branch officers? 
    - if not, why not? 
- who you have discussions with 
- tell me about those discussions 
For instance: 
    - open? 
    - useful? 
    - problems? 
- what kind of issues do you discuss 
    - current issues 
    - wider union issues 
    - social and political issues 
 
Conclusion 










Manager interview schedule  
 
Reminder to self: 'Conversation with a purpose' 'We want their words - the 
world according to them' 'The point of in-depth interviewing is to get really 
really rich material' 
 
Introduction 
- aims of the study - shop steward issues-handling  




- job title 
- nature of work 
- working hours  
 
- how long a manager  
    - come up through Vauxhall?  
- how many people do you manage 
 
Dealing with union representatives  
I'm interested in what kinds of dealings you have with shop stewards and 
other union representatives. 
 
Generally, how would you characterise your relationship with stewards / union 
reps? 
e.g. - confrontation? 
       - cooperation? 
       - partnership? 
       - good bargaining relationship?  
 
Formal meetings with union reps - are you involved? 
- tell me about those 
    - how often? 
    - what level? 
    - progress or pointless? 
 
Informal contacts with union reps - do you have any?  
- tell me about those 
   - how often? 
    - what level? 
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    - progress or pointless? 
    - do they come to you, or do you go to them?  
 
What kinds of issues?  
    - individual  
    - collective 
 
Individual case meetings  
- do they take up a lot of your time? 
I was wondering what your thoughts are about those individual cases. 
    - how do you see them fitting into your role as a manager? 
    - how do the individual cases fit into the wider picture? 
 
The role of a shop steward - I'm interested in how you see it  
- what makes a good shop steward? 
- what's your general opinion of the stewards you deal with?  
- do you get on better with some reps more than others? 
    - tell me some more about that 
 
The CIP process - I've found that very interesting 
    - how do you see the role of shop stewards in the CIP process?  
 
Facilitate or obstruct?  
In the academic circles I have contact with, you tend to hear two basic views 
about shop stewards / union reps - one is that they are facilitators, and the 
other is that they are an obstruction to management. 
- what would your thoughts be on this?  
    - how do you see it? 
 
Frustrations or problems?  









Are there any committees of managers and employees at this workplace, 
primarily concerned with consultation, rather than negotiation? These 
committees may be called joint consultative committees, works councils or 
representative forums.   
 
 
Looking at the following list, which issues are discussed by the committees? 
PROBE: Which others? UNTIL 'None'.   
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1. Production issues (e.g. level of production or sales, quality of product or 
service) 
2. Employment issues (e.g. avoiding redundancies, reducing labour turnover)  
3. Financial issues (e. g. financial performance, budgets or budgetary cuts)  
4. Future plans (e.g. changes in goods produced or services offered, 
company expansion or contraction)  
5. Pay issues (e.g. wage or salary reviews, bonuses, regarding, job 
evaluation)  
6. Leave and flexible working arrangements, including working time  
7. Welfare services and facilities (e.g. child care, rest rooms, car parking, 
canteens, recreation)  
8. Government regulations (e.g. EU Directives, Local Authority regulations)  
9. Work organisation (e.g. changes to working methods, allocation of work 
between employees, multi-skilling)  
10. Health and safety  
11. Equal opportunities and diversity  
12. Training  





Which of the following best describes managers' usual approach when 
consulting members of the committee?   
 
14. Seek solutions to problems  
15. Seek feedback on a range of options put forward by management   





[Thinking first of the unions that represent employees at this workplace, for / 
For] each of these issues I'd like to know whether management normally 
negotiates, consults, informs, or does not involve unions at all over these 
matters.  INTERVIEWER: If any of these issues are dealt with at a higher 
level in the organisation or through an employers' association, please record 
what happens at that level.  
 
From WERS 2004 Management Questionnaire:  
 
Rates of pay: 
 







Recruitment or selection of employees: 
 










Health and safety: 
 
Performance appraisals: 
 
Work organisation: 
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Appendix	7:	Nodes	and	themes	
	
This	Appendix	contains	lists	of	the	analytical	nodes	from	thematic	data	analysis	conducted	
using	NViVo	software.	First,	the	list	is	presented	alphabetically,	which	shows	how	some	
themes	grew	and	differentiated	during	the	analysis	(see	Section	4.4).	Next,	the	same	list	is	
presented	in	order	of	the	number	of	references	for	each	node.	While	software	inflexibilities	
and	the	need	to	protect	anonymity	and	confidentiality	limit	the	data	that	can	easily	be	
included	in	this	view,	this	second	view	indicates	the	types	of	issues	that	came	up	most	
frequently	in	the	data	(though,	it	should	be	remembered	that	this	frequency	does	not	
represent	a	properly	quantitative	measure).	Both	lists	have	been	edited	to	remove	the	
names	of	individual	stewards	and	managers,	along	with	any	potentially	identifying	terms.		
	
As	discussed	in	Section	4.4,	analytical	themes	coalesced	around	a	mix	of	'foreshadowed	
problems'	and	scrutiny	of	the	data.	Nodes	were	grouped	variously	at	different	points	in	the	
analysis,	and	the	main	themes	utilised	can	be	seen	in	the	structure	of	Chapters	5-8.			
	
Nodes	listed	alphabetically		
98ers	
Absenteeism	
Advice	role	
Agency	workers	
Agreements	
Attitudinal	structuring	
Austerity	&	Budget	cuts	
Bargaining	relations	
Bluff	
Body	shop	
Boots	
Branch		Development	Day	
Breaks		
C&E	
Capability	&	performance	
Car	scheme	
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Charity	fund	
CIP	
Collective	action	
Collective	bargaining	
Collective	issue	
Collectivism	-	of	members	
Company	-	meetings	with	
Compassionate	leave	
Concessions	
Consultation	
Contractors	
Corridor	
Council	policy	
Councillors	
CSF	
Direct	Labour	
Disciplinary	
Discrimination	
Dismissal	
Doing	deals	-	with	manager	
Door	line	
Down	Days	
Down	Days	-	working	
Down-time	
EEF		
Embarrassment	factor	
Ergonomic	assessment	
ET	
Facility	time	
Fairness	
Field	Relations	
Flexible	working	
Floating	vacation	&	lieu	days	
FTO	
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GA	
Management	system	audit	
Good	place	to	work	
Grading	
Grievance	-	individual	
H&S	
HASC	
HASC	Stewards	Committee	
Hidden	practice	
Holidays	
HR	
IER	
Individual	bargaining	
Individual	bargaining	-	LFE	
Individual	representation	(steward)	
Individualism	(of	members)	
Informal	deal	
Insecurity	
Inter-plant	relations	
Intra-organisational	bargaining	
JIT	
JNC	
Job	element	sheets	
Job	knowledge	as	bargaining	resource	
Job	move	
Job	rotation	
Kaizen	
Labour	mobility	
Labour	Party	
Labour	reductions	
Labour	shortage	
Lean	production	
Legal	resources	
LFE	&	Restricted	
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LGBT	
Living	Wage	
Lying	to	management	
Management	-	accused	of	lying	
Management	-	arguments	used	
Management	-	double	standards	
Management	-	motive	attribution	
Management	-	renege	
Management	-	seen	as	helpful	
Management	-	shifted	
Management	-	steward	helping	
Management	-	stewards	challenge	
Manager	-	piss-taking	
Manager	(un-named)	
Managers	don't	know	the	job	
Maternity	
Members	-	demanding	
Members	-	inactive	
Members	-	to	blame	
Members	lying	to	stewards	
Members	moaning	about	stewards	or	union	
Mental	Health	Teams	
Morning	Star	
My	thoughts	
Non-cooperation	
Non-members	
OH	
On	the	track	
Options	(production	model)	
Other	issues	&	Non-union	issues	
Outsourcing	
Overtime	
Paint	shop	
Pay	-	collective	
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Pay	-	individual	
Pay	-	PRP	
Pensions	
Performance	
Persistence	
Personal	injury	
Political	issues	
Precedent	
Privatisation	
Procedures	used	as	resource	
Production	issues	
Providing	service	
Quality	-	disciplinary	issue	
Quality	-	production	issue	
Recruit	-	to	union	
Redundancy	-	collective	
Redundancy	-	individual	
Reorganisation	
Rota	
Rumours	
Saving	the	plant	
Senior	steward	role	
Sequencing	
Service	-	seniority	
Sexual	harassment	
Shifts	
Sickness	
Sickness	absence	
Social	workers	
Socialism	
Steward	committee	
Steward	elections	
Steward	leadership	
Steward	role	
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Steward	training	
Stewards	
Stoppage	
Stress	
Strikes	
Suggestions	
Supply	Chain	
TAKT	time	
Team	brief	
Team	Working	
Thatcher's	death	
Theft	
Toilets	
Track	speed	
Training	
Try	and	Test	
TUPE	
UAW	
Unison	national	
Unison	region	
Unit	consultation	
Unite	-	branch	
Unite	-	HQ	
Unite	-	political	school	
Unite	-	region	
United	Left	
Users	(services)	&	tenants	
VBA	
Big	Car	-	correspondence	
Welfare	issues	
Work	equipment	
Work	intensity	
Work	organisation	
Working	conditions	
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Working	week	
Xmas	rota	
Young	worker	
	
Nodes	listed	by	number	of	references	(highest	to	lowest)		
Bargaining	relations	
My	thoughts	
Management	-	motive	attribution	
Individual	representation	(steward)	
CIP	
Steward	role	
Intra-organisational	bargaining	
Work	organisation	
Management	-	stewards	challenge	
HASC	Stewards	Committee	
Field	Relations	
Supply	Chain	
Reorganisation	
H&S	
Collective	issue	
Work	intensity	
Disciplinary	
Quality	-	production	issue	
Management	-	arguments	used	
Labour	reductions	
Labour	shortage	
Steward	training	
Management	-	accused	of	lying	
LFE	&	Restricted	
Senior	steward	role	
Procedures	used	as	resource	
Management	-	steward	helping	
Job	element	sheets	
Quality	-	disciplinary	issue	
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HR	
Collective	bargaining	
Job	knowledge	as	bargaining	resource	
Consultation	
Management	system	audit	
Collectivism	-	of	members	
Managers	don't	know	the	job	
Steward	leadership	
Floating	vacation	&	lieu	days	
Pay	-	PRP	
Kaizen	
Dismissal	
Attitudinal	structuring	
Providing	service	
Sickness	absence	
Paint	shop	
OH	
Members	moaning	about	stewards	or	union	
Collective	action	
Sequencing	
Suggestions	
Management	-	seen	as	helpful	
Facility	time	
Sickness	
Body	shop	
Agreements	
Legal	resources	
Branch	Development	Day	
Other	issues	&	Non-union	issues	
Down-time	
United	Left	
Company	-	meetings	with	
Hidden	practice	
Saving	the	plant	
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Try	and	Test	
Stoppage	
Discrimination	
Privatisation	
Down	Days	
GA	
Contractors	
Unit	consultation	
Track	speed	
Non-cooperation	
Working	conditions	
Individual	bargaining	
Pay	-	individual	
Job	rotation	
Work	equipment	
Labour	mobility	
Corridor	
Direct	Labour	
Councillors	
Advice	role	
Training	
Steward	elections	
Outsourcing	
Redundancy	-	individual	
Members	lying	to	stewards	
Team	Working	
Agency	workers	
Grievance	-	individual	
Users	(service)	&	tenants	
Members	-	inactive	
Management	-	shifted	
Council	policy	
Members	-	demanding	
Lucky	Lotto	
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Unite	-	HQ	
VBA	
Grading	
Redundancy	-	collective	
Lean	production	
Options	(production	model)	
HASC	
Inter-plant	relations	
Steward	committee	
Strikes	
Informal	deal	
Pay	-	collective	
Recruit	-	to	union	
Door	line	
Breaks	
Labour	Party	
Young	worker	
Rumours	
Individualism	(of	members)	
Mental	Health	Teams	
Social	workers	
Unison	national	
C&E	
Political	issues	
EEF	
TAKT	time	
Job	move	
Absenteeism	
Ergonomic	assessment	
Socialism	
Overtime	
Production	issues	
Welfare	issues	
Precedent	
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Performance	
Non-members	
Fairness	
Unison	region	
FTO	
Management	-	double	standards	
Unite	-	political	school	
Big	Car	-	correspondence	
On	the	track	
98ers	
Good	place	to	work	
Shifts	
Lying	to	management	
Flexible	working	
Living	Wage	
Members	-	to	blame	
CSF	
Austerity	&	Budget	cuts	
Down	Days	-	working	
Pensions	
TUPE	
Unite	-	region	
Working	week	
Holidays	
Team	brief	
Car	scheme	
Embarrassment	factor	
Rota	
Stress	
Management	-	renege	
Capability	&	performance	
Manager	(un-named)	
Manager	-	piss-taking	
Morning	Star	
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Thatcher's	death	
Individual	bargaining	-	LFE	
Service	-	seniority	
JIT	
Concessions	
Bluff	
Insecurity	
UAW	
JNC	
IER	
Unite	-	branch	
Compassionate	leave	
Toilets	
Personal	injury	
Theft	
Charity	fund	
Boots	
Doing	deals	-	with	manager	
Sexual	harassment	
Maternity	
ET	
Persistence	
LGBT	
Xmas	rota	
Stewards	
	
	
